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2.6  FT )@ & (2012-15)

S.1 S.2 S.3 S.4 S.5 S.6 B

2012-13 3 3 3 3 3 3 18

2013-14 18

w
w
w
w
w
w

2014-15 3 3 3 3 3 3 18
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2.7.1 2012-2013
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SUBJECT/FORM 1 2 3 4 5
Chinese 7 7 7 7 7 7
English 8(CMI) 7.5(EMI) | 8 7 &CMD 7EMD |7 8
Math 6(CMD 8EMID | 6(CMD 7.5(EMID) | 6(CMD 7.5(EMI) 6(CMD 7(EMD | 6.5 6.5
LS 4(CMI) 4.5(EMI) | 4(CMI) 4.5(EMI) 4(CMI) 4.5(EMI) 5 6 5
Music 1 | | 1 0.5 0.5
PE 2 2 2 2 2 2
Buddhist Studies Designated morning assembly
Chinese History 2(CMID) 2(CMD) 2(CMD) - - -
PTH 2 2 1 - - -
VA 2 2 2 - - -
Integrated Science | 4 4 6 Phy/Chem/Bio - - -
CIT 1 1 1
X1 - 5 5 5
X2 - 5 5 5
M1 - - - 3
M2 - - - - 3 -
TOTAL 39 39 39 39 39 39
42 (M1) 42
Notes 2 wk, 78 lessons/2 wks, 39/wk average), 2 lessons for assembly/2 wks

S1-3: Chi Hist 2 lessons CMI only, therefore extra 2 EMI lessons given to weaker subjects — Math and LS




2.7.2 2013-2014
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SUBJECT/FORM 1 2 3 6
Chinese 7 7 7 7 7 7
English 8 8 8 7 7 7
Math 7 7 6(CMD) 7EMI) |6 6 6
LS 3(CMD 4(EMI) | 3(CMD 4EMI) |3(CMD4EMI) |6 6 6
Music 2 2 2 1 1 1
PE 2 2 2 2 2 2
Buddhist Studies 2 2 2 1 1 1
Chinese History 2(CMD) 2(CMID) 2(CMD - - -
PTH 2 2 2 - - -
VA 2 2 2 - - -
Integrated Science 3(CMD 4(EMD) | 3(CMD 4EMD |4 - - -
X1 - - - 5 5 5
X2 - - - 5 5 5
M1 - - - - - 3
M2 ] i i i 3 ]
TOTAL 40 40 40 40 40 40
43(M2) 43(M1)
Notes 2 wk cycle, 78 lessons/2 wks, 39/wk average), 2 lessons for assembly/2 wks
S1-3: Chi Hist 2 lessons CMI only, therefore extra 2 EMI lessons given to weaker subjects — Math and LS




2.7.3 2014-2015
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SUBJECT/FORM | 2 3 5
Chinese 7 7 7 7 7 7
English 7 7 7 7 7 7
Math 7 7 7 6 6 6
LS 3(CMD 4(EMI) | 3(CMI) 4(EMI) |3(CMD4EMI) |6 6 6
Music 2 2 2 1 1 1
PE 2 2 2 2 2 2
Buddhist Studies 2 2 2 1 1 1
Chinese History 2(CMD 2(CMD 2(CMID) - - -
PTH 2 2 2 - - -
VA 2 2 2 - - -
Integrated Science 3(CMD 4(EMD) | 3(CMD 4EMD |4 - - -
CIT 1 1 1
X1 - : i 5 5 5
X2 - : i 5 5 5
M1 - - - - - 3
M2 - - - - 3 -
TOTAL 40 40 40 40 40 40
43(Math 43(M2)

enhancement)
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29 2%
2012-13 # B raisehy BB 2 F § B §
FEEEQ)
L v ¢z ¢ voT v
2012-13 3,000 3,000 3,000 3,000 0 0
2013-14 4,500 3,000 3,000 4,500 3,000 0
2014-15 4,800 4,500 3,000 4,800 4,500 3,000
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Development Plan of School Curriculum and Subjects

. Background Information

. What makes BFHMC unique is also what has put a great strain on our human
resources. The following are the more significant features:

a. Full EMI and CMI streams within a small school population.

b. Remote location.

c. Change from Aided status to DSS status (resulting in a great loss of
government funding), while at the same time changing from just CMI to full
EMI and CMI streams (serious manpower implications, including teachers
having to teach in English, providing all learning materials and school
information in both languages, and changing over to the NSS curriculum.

d. Catering for the evolving needs of our local and international student
community.

e. The only secondary school in Hong Kong that provides a Buddhist-based
education to an international student population representing all major world
religions; thus, creating the need to provide a unique school-based English
Buddhist curriculum.

f. Providing all of this without charging high school fees, again, to cater for the
financial constraints of our local families, with the belief that all children,
regardless of financial circumstances, have an equal right to quality education,
just as the Venerable Fat Ho believed that all children should have the
opportunity to attend a secondary school close to home.

Ii.  Effect on workload:

a. All non-language papers must be bilingual.

b. Chinese: three totally different public examination syllables, plus the need to
development school-based materials for both CMI and EMI streams.

C. Liberal Studies: different syllabuses to cater for different needs of EMI and
CMI students.

d. English: school-based curriculum developed and constantly being modified
to cater for the extreme diversity of students, from complete beginners to
totally native speakers.

€. Math: extra Math classes for EMI students to catch up after 6 years of
studying Math in Chinese primary schools (very weak foundation).
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f. Medium of Instruction - EMI and CMI Streams - Predicted Development

Year S1 S2 S3 S4 S5 S6 Stream Total
total

09-10 YES YES NO NO NO NO 2 18

EMI (1) (1)

09-10 YES YES YES YES YES YES 16

CMI (2) 2 (3) 3) 3) 3)

10-11 YES YES YES NO NO NO 3 18

EMI (1) 1) (1)

10-11 YES YES YES YES YES YES 15

CMI (2 2 (2 3) 3) 3)

11-12 YES YES YES YES YES NO 5 18

EMI (1) 1) (1) (1) 1)

11-12 YES YES YES YES YES YES 13

CMI (2 2) (2 (2 2 3)

12-13 YES YES YES YES YES YES 7 18

EMI (2 1) (1) (1) (1) 1)

12-13 YES YES YES YES YES YES 11

CMI (1) 2) 2 2) 2) 2

13-14 YES YES YES YES YES YES 8 18

EMI (2 2) (1) (1) (1) 1)

13-14 YES YES YES YES YES YES 10

CMI (1) 1) (2 2) (2) 2

14-15 YES YES YES YES YES YES 9 18

EMI 2 2) 2 1) (1) 1)

14-15 YES YES YES YES YES YES 9

CMI (1) 1) 1) 2) (2) 2

(PREDICTIONS BASED ON CURRENT TRENDS)




2012-2015 R asfmetasE | F£28 H/ #*54 FH
g. Continuous development of EMI stream S4-S6 HKDSE subjects.

Year S4 S5 S6 Total
09-10 -- -- -- 0
10-11 -- -- -- 0
11-12 VA, THS, -- -- 5 classes
Bio.,
Geog., Lit. X5 lessons = 25
12-13 VA, THS, VA, THS, 11 classes
Bio., Bio.,, Geog.,
Geog., Lit., X 5 lessons = 55
Chem. Lit.
(30 more lessons)
(1 teacher = 26
lessons)
13-14 VA, THS, VA, THS, VA, 18 classes
Bio., Bio.,, Geog., THS,
Geog., Lit., Bio., X 5 lessons = 90
Chem., PE Lit., Chem. Geog., (35 more)
Lit.
(1 teacher = 26
lessons)
14-15 Same as 13-14 (current S1 EMI classes in S3)
15-16 Additional elective subjects to be added to cater for double the number of
EMI students entering S4.
16-17 YES (2) YES (2) YES 11
1)
17-18 YES (2) YES (2) YES 12
)

h. As a DSS school, in a remote area, with limited resources, we face the
constant challenge of attracting and keeping teachers. Many of our teachers
have been with us since the Aided School days. They choose to stay, in large
part, because they believe in our vision of a community-based school to truly
cater for the individual needs of our very diverse student population. The plus
side is this provides us with a strong foundation and a very capable core
group of leaders. The minus side is the budget implications of more

experienced teachers.

The growth we have experienced in the past three years, in terms of reaching out to the
community through service, participation and organization of major community events,
development of our sports programme, expanding our hostel, participation in international
cultural exchange programmes, development of our ECA activities, etc., again, on the positive
side has had a profoundly positive effect on the self-esteem and personal and moral
development of our students, while, without a doubt, putting a huge strain on our human

resources.
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lii.  Summary:

In summary, we have been constantly evolving. All of this, while doing as the rest of Hong
Kong has had to do, adjust to the new 3-3-4 system and HKDSE curriculum. The result: in
2006-07 we had 220 students. In 2012-13, we have 393. A 78.6 % increase in 7 years, while
many secondary schools have been forced to close and many others face constant falling
numbers. Why? It goes back to our unique and hugely diverse student population, from local
Chinese kids, to local multi-cultural kids, Chinese students coming from every kind of school
imaginable because they somehow got lost in the system, non-Chinese kids coming from many
parts of Hong Kong due to lack of space or lack of financial resources to enter international
schools, Mainland kids who need to adapt to the Hong Kong system, and so on. What do they
all have in common? When they come to BFHMC, they have a place to call home. They are no
longer different...no longer outsiders. They are part of a community that embraces diversity
and welcomes one and all. As the days,

weeks, months and years pass, we see each student blossom.

All of this, of course, does not happen easily. It requires the constant love and support of our
many dedicated and caring teachers, assistants, office workers and janitors, each of whom is
willing to go the extra mile to help each and every student. We believe that no one should be
lost, that every child wishes to learn

and be a part of a happy community. This is our mission.

Il.  Specific Manpower Needs for 2013-2014

. a. Reduction in teaching staff based on reasonable but incorrect predictions
In 2011-2012, with the end of the HKALE exam and the beginning of the HKDSE exam, it
was predicted that our student population would fall significantly, since it was thought there
would be less need for outside students to come to Tai O, with so many S4-6 places available
throughout Hong Kong. However, with our school's growing reputation, the opposite has
actually happened. In 2011-12, in S1-7, we had

380 students. This year, in S1-6, we have 393; however, we are down 5 teachers.

INumber of teachers in 2011-12: 39

INumber of teachers in 2012-13: 34
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b. An increase in the number of lessons due to human resource cutbacks

Usual practice throughout HK:
66%0 (26-27 lessons out of 40, including assembly lessons)
Our case:

Due to the decrease in number of teachers last year, but no decrease in total number of classes,
each teacher had an increase in the average number of lessons as follows:

73-80%
(28-31 teaching+1 assembly = 29-32/ week out of 40 for regular teachers)

Manpower implications if we are to follow the usual accepted ratio:

Taking an average of 30.5 current lessons, calculating only regular teachers (currently
29):30.5- 27 = 3.5 X 29 =101.5 lessons / 27 =

3.8 teachers to return to normal teaching ratio|

Ii.  Anincreasing number of classes due to increasing EMI and CMI numbers
In the past, we had two classes of CMI. Then recently, two classes of CMI and one EMI. Now
we have two classes in EMI in the lower forms due to the growing need and popularity. At the
same time, many CMI students come in throughout the year from other schools; thus, the CMI
population is constantly increasing. It starts out small in S1 but grows steadily up to S4, thus
necessitating an extra class as time goes by.

EXAMPLE:
Year S1 S2 S3 S4 S5 S6 S7 Total
11-12 CMI-1 [CMI-2 [CMI-2 [CMI-2 [CMI-2 [CMI-3 [CMI-1 (3
EMI-1  EMI-1 [EMI-1 EMI-1 [EMI-1 5
(18)
12-13 CMI-1 [CMI-2 [CMI-2 [CMI-2 [CMI-2 [CMI-2 - 11
EMI-2 EMI-1 [EMI-1 EMI-1 EMI-1 [EMI-1 7
(18) (same)
13-14 CMI-1 [CMI-2 [CMI-2 [CMI-2 [CMI-2 [CMI-2 - 11
EMI-2 [EMI-2 [EMI-1 EMI-1 EMI-1 [EMI-1 8
(19) (+1)
14-15 CMI-1 [CMI-2 [CMI-2 [CMI-2 [CMI-2 [CMI-2 |- 11
EMI-2 [EMI-2 [EMI-2 EMI-1 EMI-1 EMI-1 9
(20) (+1)

(PREDICTIONS BASED ON CURRENT TRENDS)
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If the trend continues, we will see a growth to four classes in each form. As it is, the EDB has
given permission for three classes per form for a total of 18 classes. Under normal
circumstances, 3X18X35 students would mean a population of 630; however, we are EMI and
CMI, so to reach four classes, we only need to max out one CMI or EMI class (36) to get 2
classes. In other words, we could have four classes with only 72 students, as opposed to 105
(35X3+1) if we offered only one medium of instruction. Extrapolated, this would mean 432
over 6 forms. As we are already at 393, this seems like a realistic possibility.

It is worth noting, however, at this stage, that we simply do not have the physical space for 24
classes, especially when you take into consideration the split lessons, such as the S4-6 elective
subjects. This issue, although beyond the scope of this report, is of great and urgent importance.

Manpower implications: Each new class represents 40 lessons

(40/27 (assuming we follow Il.i.b. above) =1.5 teachers)

| 1.5 teachers to cover the extra S2 CMI clasg

Iili.  Chinese parallel lessons across forms

Until now, due to small numbers of EMI students in each form, the great range of Chinese
levels among EMI students (from newcomers with no Chinese to non-Chinese students who
are able to function in local Chinese classes), and limited resources, we have provided different
levels of Chinese by paralleling lessons across forms and dividing students into groups. At the
same time, some CMI Chinese classes are also paralleled with the EMI Chinese classes in
cases where there is an EMI student capable of studying in the regular Chinese class. This has
proven effective, as evidenced in the passing rates (See exam passing rates documents for
details.) and success rates in the GCSE, but has come at a great cost - namely, when it
comes to time-tabling, the Chinese Department has had to be given priority. This has
caused great limitations when it comes to paralleling other lessons. One notable example, we
have not been able to parallel English lessons across forms, which would greatly improve the
division of students to cater for learner diversity. Furthermore, with the upcoming EMI elective
subjects that must be paralleled, adding to the already less than ideal time-tabling compromises
that have had to be made, it is unsustainable to continue to parallel Chinese lessons across
forms. (See 2012-13 time-table planning documents for details.)
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In addition, the Chinese Department has long had the goal of offering three levels of Chinese
for non-native speakers but has not been able to provide it due to limited numbers of students
and insufficient human resources.

The solution: As noted in Lii.f above, in 2013-2014, we will have two classes of EMI in S1
and S2. Given these realities, the department requests three NCS Chinese classes for S1 and
three for S2, and two classes for S3-S6, due to the smaller number of students. (See Chinese
Department 2013-14 Proposed

Manpower for detailed proposal.)

Manpower issue:

Current situation:

2012-2013: 19 classes X 7 lessons = 133 + 9 oral (Reduced last year due to manpower
cutbacks as explained in Il.i.a above.) = 142 lessons

2012-2013 manpower numbers adjusted for 11.i.b. above:

142/26 (+ 1 assembly lesson) = 5.5 teachers

2013-2014 request:

25 classes X 7 lessons = 175 lessons + 19 oral (back to old system) = 194 lessons -8 (for extra
S2 CMI class already calculated in ii. above) = 186

/ 25 lessons (-1 lesson for language teachers proposed and agreed upon in HoD meeting)(+ 1
assembly lesson) = 7.4 teachers

[1.9 additional Chinese teachers (7.4-5.5)

IV. Catering for extreme diversity in the English Department

Over the past five years, to cater for the ever evolving student population, the English
Department has continuously adapted its curriculum. Measures include, developing a
school-based curriculum (which has proven highly popular among students), modifying the
exam papers to allow many choices (different levels of difficulty), introducing reading
schemes, buddy programmes, vocabulary booklets, library lessons, to name a few. These
measures have met with pleasing degrees of success with the middle groups of students(See
exam passing rates documents for details.); however, they have failed to greatly enhance the
weakest and the

strongest learners.
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The solution: (See English Department 2013-14 Proposed Manpower for detailed
proposal.) After many years of adjusting and readjusting, the English Department has come to
the conclusion that the best way to improve the situation is to do what many schools do, split
the classes into smaller learning groups to cater for the different needs. The department
proposes splitting each level into four learning groups, as follows:

Level ONE: CMI beginners (would be given a special curriculum)

Level TWO: CMI intermediates and EMI false intermediates

Level THREE: CMI top students and EMI intermediates

Level FOUR: Elite class — EMI top students (the current high end curriculum, with more
emphasis on advanced writing and presentation skills, plus an English Literature element in
place of the dictation paper)

The proposed parallel lessons across forms would allow for any combination of EMI and CMI
students in a class, seen as an ideal scenario.

Manpower issue:

Current situation:

2012-2013: 19 classes X 7-8 lessons = 136 + 21 oral (Reduced last year due to manpower
cutbacks as explained in Il.i.a above.) = 157 lessons

2012-2013 manpower numbers adjusted for 11.i.b. above:
157/26 (+ 1 assembly lesson) = 6.0 teachers
English Department request:

25 classes X 6-7 lessons = 172 lessons + 37 oral (back to old system) = 209 lessons-8 (for
extra S2 CMI class already calculated in ii. above) = 201/ 25 lessons (same a Chinese above)
(+ 1 assembly lesson) = 8.0 teachers

2.0 additional English teachers (8.0-6.0)|
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V.  The natural growth in the EMI stream
As our EMI stream matures, the S4-6 elective subjects require more manpower.
Year S1-S3 S4 S5 S6 Total
11-12 VATHS Bio. | -- - 5 classes
Geog. Lit. X5 lessons = 25
12-13 VATHS Bio. | VATHS Bio. 11 classes
Geog.
Geog. Lit. X 5 lessons = 55
Lit. Chem.
(30 more lessons)
(absorbed by loss of
S7 last year)
13-14 | Eng. Lit VA THS Bio. VA THS Bio. | VATHS Bio. 18 classes
Geog. Lit. Geog. Lit. Geog. Lit. X 5 lessons = 90
Chem. P.E. Chem.
7 new classes = 35
more elective classes
+ 3 proposed
English Literature
classes in S1-3 for
Elite EMI students =
38 new lessons
14-15 VATHS Bio. | VATHS Bio. | VATHS Bio. 20 classes
Geog. Lit. Geog. Lit. Geog. Lit. X 5 lessons = 100
BAFS P.E. BAFS Chem.

P.E.

2 new classes

Manpower issue: 10
lessons

1.5 additional EMI teachers (38/25 (teaching lessons))
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Vi. Requests by other subjects (see 2013-2014 Subject Planning documents):

Subject

Class(es)
involved

Manpower implications/Notes

PE DSE

PE Regular

S4

S1-S6

5 or 10 lessons(request for separate CMI/EMI) (If
WE becomes a full-time teacher

Currently 32 lessons (classes in combined in S2 and
S3 to reduce manpower, but not desirable due to large
numbers — safety issues)

Request to separate all classes — increase to 19 X 2
= 38 lessons (-2 already calculated for additional
S2 CMI (above)) = 36

36-32 =4 + 10 = 14 new lessons proposed

+ current 32 = 46 lessons of PE

2012-2013: FWC 2012-13: 26 lessons + WE16
lessons

Thus, the 10 extra PE lessons can be absorbed by
changing WE'’s status to full-time teacher and
assigning 4 of his 2012-2013 lessons to other
teachers.

IManpower issue: 4 lessong

Music

S4-S6

1.5 lessons (return to once a week instead of the 1
every two weeks in 2012-13 (considered ineffective))
(If granted, other subjects will lose lessons; thus,
no overall manpower issue.)

Buddhist Studies

S1-S6

19 lessons (request to put BS back into the regular
teaching schedule instead of having the current
Tuesday morning whole-school time slot) (If
granted, other subjects will lose lessons; thus, no
overall manpower issue.)

Economics

(Other possible new
EMI electives
include BAFS,
Physics)

S4

Request to open an EMI class (Must wait for results
of S3 survey to first see if there is a demand.)

IManpower issue: 5 lessons/new subject added|
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Vil. The issue of class teachers: In the past, we had enough teachers to provide two class
teachers per form, which allowed our teachers to devote more time to discipline and
counseling issues, in addition to the many other administrative duties of a class teacher,
as well as the five class teacher times per week. Last year's manpower cutbacks meant
this year we could only provide some classes with one class teacher, which has proven to
be rather overwhelming for the teachers involved. That, coupled with the increase in the
number of lessons, has had a great impact. Following the Term 1 AB Lesson
Observation and Book Inspection, in the follow-up meetings, many teachers expressed
regret in not having as much time to spend with students outside regular class time. They
could really feel the difference between one and two

class teachers.

The solution: go back to our two class teachers per class policy. With 19 classes, that would
mean 38 teachers. (This year we have 34. The 2 VVP's plus the Heads of General Affairs, ECAs
and Career and Counseling Teams are not included due to their special duties. That means we
have 29 class teachers for 18 classes.) 38 + 5 (non-class

teachers) means a minimum of 43 teachers.

IManpower issue: a minimum of 9 additional teachers overall|

I11.  Our vision of diversity at BFHMC

Our beautiful reality: We are very proud of the great diversity in our school. It creates a
wonderful energy and endless opportunities for everyone to grow. It truly is one of the
highlights of working in BFHMC. At the same time, of course, it presents great challenges. We
have Chinese students with no English and in some cases, limited Cantonese, native English
speakers with no Chinese and students whose mother tongue is neither Cantonese nor English.
We have village kids, Tung Chung kids, kids from all over Hong Kong coming from very
famous EMI schools, while other students come to us directly from the Philippines, Pakistan,
Nepal, India, Korea and even as far away as New Zealand and Russia. In the coming S1 EMI
group we will have children from French, Italian and British backgrounds coming from an
international primary school with no exposure to any local curriculum.(The parents of these
children have already been asking about the possibility of offering the GCSE

and A-level curriculums. Again, although not covered in this report, to further cater for the
ever-evolving EMI needs, it is worthy of discussion. Such a reality would, of course, create
even greater manpower issues.)
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Our vision: We have a vision of bringing all of these students together in peace and harmony;,
with the greater goal of creating a better Lantau and a better Hong Kong. We feel that we have
been blessed with this golden opportunity and that it is our responsibility to nurture not just the
individual student, but equally as importantly, the community spirit they will carry with them
throughout their lives. With this in mind, we are discussing ways of connecting the groups on a
more natural level on a regular basis. For example, we are discussing the idea of grouping
Chinese and non-Chinese students in one homeroom class to enhance language development as
well ascultivate cultural understanding and appreciation. We are also considering putting EMI
and CMI students together for subjects that require less language input, such as Art. This idea
came about through discussions with teachers who teach both EMI and CMI classes. They say
the strengths of the EMI classes include their energy, outgoing nature and fearlessness, while
the CMI classes in general have a stronger foundation, having studied in their native language
in primary school.

We also wish to parallel all core subjects across all forms to allow for a maximum number of
choices in terms of medium of instruction. For example, a Chinese student coming from an
EMI school could study local Chinese, English with the strong EMI group, Math in English
and Liberal Studies in Chinese. This opportunity would surely be attractive to many outside
Chinese students. We currently offer this opportunity in S4-6 elective subjects such as Biology,
Chemistry, THS and Geography, which, indeed, has allowed some of our Chinese students to
study these subjects in English. At the same time, non-native Chinese speakers with strong
Chinese could study in the

regular Chinese class. We currently have three students doing this but hope to have many more
in the future.

Overall conclusion: With the support of the IMC, we can move forward with confidence,
knowing that we have organized our school in such a way as to provide the maximum number
of opportunities and choices for students, while creating a work environment that provides the
time for teachers to effectively plan and deliver a solid curriculum, maintain a systematic
learning cycle, help organize activities outside the classroom that help our students develop
personally while reaching out to the community and always be there for students when they
need us.
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SUMMARY OF MANPOWER NEEDS FOR 2013-2014:

1. [+3.8 teachers to return to a normal 2/3 teaching ratio|

N

. 1.5 teachers to cover the extra S2 CMI class in 2013-2014 |

w

. 1.9 Chinese teachers to cater for learner diversity]

o

. 2.0 English teachers to cater for learner diversity|

o1

. F1.5 EMI teachers to adjust for natural growth in the EMI stream|

TOTAL: 10.7 TEACHERS
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